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Good afternoon Alyssa,

I have attached our FY26 2nd quarter report. I am not sure if the narrative piece shows u
completely when you open so I have included it below:

In October of 2025, it was determined that the estimated construction costs for this
project were slightly higher than required to complete it. The DCCO dba Keys to
Change Board of Directors voted to move $50,000.00 from the Construction line item in
the budget to our Operations line item. Those changes are reflected in this report. 
There is a remaining balance of $27,105.00 of construction dollars unspent to date. We
have been approved for occupancy of the building and are now fully operational. The
remaining construction funds will be spent on essential outdoor signage and lighting, but
we are awaiting the Town of Summerville's approval before these actions can be
finalized. 

Please let me know if you have questions or concerns. 

Thank you, 

Ginny

mailto:ginny@keystochangesc.org
mailto:Alyssa.Stuart@schousing.com






