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Placeholder text for presentation information.



NOTICE OF RECORDING AND INDIVIDUAL RELEASE
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This meeting is being recorded for use by the South Carolina State Housing Finance and
Development Authority (“SC Housing”). By entering and participating in this meeting, you do
hereby consent to the use by SC Housing of your image, voice, or both, in the video, photograph,
or audio recording described herein regardless of whether these materials are used for
advertising, publicity, or any other purpose on behalf of SC Housing.

You further agree that any video, photograph, or audio recording and any reproductions
therefrom, and all digital files are the property of SC Housing. Be advised that any video,
photograph, audio recording, or transcript that is the property of SC Housing may be subject to
public disclosure pursuant to the South Carolina Freedom of Information Act (FOIA). You
understand that SC Housing is not responsible for unauthorized duplications or use of the images,
videos, or audio recordings by third parties, on the internet or otherwise. In addition, you waive
all claims to compensation or damages based on the use of your image or voice, or both, by SC
Housing. You also waive any right to inspect or approve the finished photograph, video, or audio
recording. You understand that this consent is perpetual and irrevocable.

By entering and/or participating in this meeting, you attest that you have read this notice and 
fully understand its contents.



SC Housing Executive Division
Robert Macdonald, Chief of Staff 
Sarah Shinsky, Executive Assistant

Marni Holloway, Deputy Director of Programs
Ed Knight, Consultant

Tasha Thompson, Assistant General Counsel
Jamie Smith, Assistant General Counsel

Tracey Lee, Senior Paralegal
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Multifamily Development Division
Robin Smallwood, LIHTC Coordinator

Zach Tronco, Development Finance Director
Kelley Kays, Senior Development Underwriter

Amy Russell, Development Underwriter
Charles Singleton, Development Underwriter

Kelley Bradshaw, Junior Development Underwriter
Demian Carpenter, Asset Management
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Agenda
Morning Session 
SC Energy Office

Agency Updates, Underwriting Reminders 
Qualified Allocation Plan Draft (QAP) Review, 

Comments and Suggestions 
Lunch

12:00 p.m.-1:00 p.m.
Afternoon Session 

QAP Review, Comments and Suggestions
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Multifamily Development
Agency Updates

• Secure File Exchange
• Construction Inspection Forms
• 2026 QAP Timeline
• 2026 9% Application Timeline
• South Carolina Affordable Housing Summit 

- April 15th – 16th

- Columbia Convention Center 
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Underwriting Reminders
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Common Underwriting Mistakes

• Tab 1 – Reusing Initial Application as Placed-In-Service Application - PIS 
Apps coming in with Dates from 2021/2022

• Tab 1 – Not selecting State Tax Credits when requesting State Tax Credits
• Tab 3 – Marking “Y” for USDA Eligible when it’s not, vice versa
• Tab 4 – Incorrect Utility Allowance amounts for Lowrise Apt (2-4 units) vs. 

Larger Apt Bldg. (5+ units)
• Tab 6 – Not Itemizing “Other” in Detail of Other Income section
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Common Underwriting Mistakes

• Tab 6 – Different Utility Allowance amounts on Tab 6 vs Tab 4
• Tab 7 – Using 5% Vacancy without providing justification
• Tab 7 – Using the incorrect Compliance Fees
• Tab 7-A – Not itemizing “Other” incomes
• Tab 9 – Total acquisition costs exceeding the appraised value (could affect 

basis and expected credits at PIS)
• Tab 9 – Not itemizing “Other” expenses
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Common Underwriting Mistakes

• Tab 10 – Please review the “Cost Summary”. This section shows if the 
application falls within our QAP guidelines.

• Tab 11 – List the annual Tax Credit Amounts in this section, not the 
total equity.

• Tab 12 – Shows the calculated DCR. QAP requires a DCR between 1.15 
– 1.45; however, it can be greater than 1.45 IF Cash Flow/Unit is less 
than $1,100/unit
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Application Changes and Updates
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Application Changes – Tab 3
Added “Search Here” link for the USDA website to determine if your 
project is in a USDA Eligible area.
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Application Changes – Tab 6
Tab 6 – Changed the “Type” (LI – Low Income / MR – Market Rate / 
EMP – Employee) and “Assistance Type” options. Also automated the 
Utility Allowance from Tab 4.
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Application Changes – Tab 6

Tab 6 – Included common options in “Detail of Other Income” and 
provided 3 “Other” lines that asks you to specify
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Application Changes – Tab 7

Tab 7 - Automated the Annual Compliance Fee amounts from your Set-
Aside selection on Tab 6 (20/50, 40/60, Income Averaging)
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Application Changes – Tab 8
Tab 8 – Completely redesigned the sources tab for ease of use. With the old source page, 
you needed a legend to figure up which Letter and Number corresponded to the source 
you had.
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Application Changes – Tab 9
Tab 9 – We now ask for the total costs for each line item and how much of it is being used 
for Qualified Basis, you no longer need to itemize the ineligible costs separately. Automated 
multiple line items so that numbers pull from other parts of the application and match
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Application Changes – Tab 10 – Hard Construction Costs

Hard Construction Costs is the sum of Tab 9, Lines 4 – 12 (Site Work, New 
Const, Rehab, Accessory, Other Hard Costs, and FF&E)
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Application Changes – Tab 10 – Hard Costs
Tab 10 – Hard Costs is the sum of Tab 9, Lines 1 – 13 (Acquisition, Site Work, New 
Const, Rehab, Accessory, Other Hard Costs, FF&E, and Contractor Contingency)
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Application Changes – Tab 11
Automated the Value Per Tax Credit Dollar from Tab 8
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Application Changes – Tab 11
Automated the Qualified Basis graph for you to compare with your numbers
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Application Changes – Construction Cost Addendum
Reduced from 253 line items to 22 for clarity. Now mirrors AIA G703 
formatting for easier contractor integration  
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SC Housing’s Mission

Create quality affordable housing opportunities for the citizens 
of South Carolina.

https://i.ytimg.com/an_webp/tZjaFvKP3Ys/mqdefault_6s.webp?du=3000&sqp=CIzoqMQG&rs=AOn4CLArqqA0pi510fJyoCXhXCQsmMwRsQ
https://i.ytimg.com/an_webp/tZjaFvKP3Ys/mqdefault_6s.webp?du=3000&sqp=CIzoqMQG&rs=AOn4CLArqqA0pi510fJyoCXhXCQsmMwRsQ


Qualified Allocation Plan (QAP) Review
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Qualified Allocation Plan (QAP) Review
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Qualified Allocation Plan (QAP) Review
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Qualified Allocation Plan (QAP) Review
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Qualified Allocation Plan (QAP) Review
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Qualified Allocation Plan (QAP) Review

29



Qualified Allocation Plan (QAP) Review
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Qualified Allocation Plan (QAP) Review
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Qualified Allocation Plan (QAP) Review
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Qualified Allocation Plan (QAP) Review

33



Appendix C-1 (9%) Review
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Appendix C-1 (9%) Review
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Appendix C-1 (9%) Review
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Appendix C-1 (9%) Review
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Appendix C-1 (9%) Review
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Appendix C-1 (9%) Review
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Appendix C-1 (9%) Review
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Appendix C-1 (9%) Review
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Appendix C-1 (9%) Review
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Appendix C-1 Review
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Appendix C-1 (9%) Review
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Appendix C-2 (TEB) Review
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Appendix C-2 (TEB) Review
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Appendix C-2 (TEB) Review
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Appendix E – Tax Credit Manual Review
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Appendix E – Tax Credit Manual Review
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Appendix E – Tax Credit Manual Review
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Appendix B (Design Criteria) Review
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• Minimum and Maximum Square Footage
• Footcandle requirements 
• Data ports
• Entrance signs



Conclusion
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Thank you for attending today’s 2026 QAP Workshop

Sign up for program updates

Low-Income Housing Tax Credit (LIHTC)  

Web: https://schousing.sc.gov/development/housing-tax-credit-lihtc

Email: TaxCreditQuestions@schousing.com

Multifamily Tax-Exempt Bond Financing (TEB) 

Web: https://schousing.sc.gov/development/multifamily-tax-exempt-bond-financing

Email: TaxExemptBondProgram@schousing.com

https://schousing.sc.gov/development/housing-tax-credit-lihtc
mailto:TaxCreditQuestions@schousing.com
https://schousing.sc.gov/development/multifamily-tax-exempt-bond-financing
mailto:TaxCreditQuestions@schousing.com
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