SOUTH CAROLINA STATE HOUSING
FINANCE AND DEVELOPMENT AUTHORITY

S.C. Housing Trust Fund
Housing Preservation Initiative (HPI)

SC HOUSING

Financing Housing. Building SC.




Who is the HTF team?

Jack Suber John Thompson
Dorothy Sutton Terry Childers
Angie Johnson Keith Morse

Courtney Davis Stevie McCaston



Housing Trust Fund

Home Repair Programs

Applications Received 7.5%
Withdrawn/Denied 20 18 -10%
Homes Completed 91 113 24%
Homes Under 22 17 -22%

Construction
Amount Awarded $2,310,572.23 $2,653,729.05 15%



SC HOUSING

Financing Housing. Building SC.

Program challenges:

e Back and forth on applications
e Back and forth on work write-ups (WWUs)

* Contractors required at multiple on-site
assessments before approval

* Communication gaps
* Essential Properties Checklist requirements

* Determining when a home is beyond repair
e LURA threshold ($15,000)
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Financing Housing. Building SC.

What’s new:

Housing Preservation Initiative — HPI

SC Housing is introducing HPI - a streamlined home repalr
program which combines the former: -

* Critical Home Repair Program
* Home Repair Program

Key Improvements:
* One program manual

* One application for all repairs




SC HOUSING

Financing Housing. Building SC.

Tier system

New Tier Structure

i

 Tier 1: Repairs up to $30,000 T ‘J

WEEH

(formerly Critical Home Repair)

* Tier 2: $30,001 in repairs up to $75,000
(formerly Home Repair)

Flexibility:

* Applications can move from Tier 1 to Tier 2 (with
approval)

* No need to submit a new application
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Financing Housing. Building SC.

Additional features:

Minimum assistance reduced to $2,000
* Accessibility modifications eligible in Tier 1
* Interior repairs allowed in Tier 1

 SC Housing inspectors can assist with WWUs
(upon request)

* Inspectors may meet on-site with sponsor and
contractor

 Essential Properties Checklist no longer required



SC HOUSING

Financing Housing. Building SC.

What hasn’t changed:

* LURA required for repairs over $20,000
(Regulatory Requirement)

* Private home inspection required for work
exceeding $30,000

* Income Verification streamlined

* Sponsor qualification criteria unchanged
 Contractor requirements unchanged

* Project delivery fee remains unchanged




SC HOUSING

Financing Housing. Building SC.

Documentation and compliance:

Why Documentation Matters
* Ensures complete and accurate applications

 Supports clear and detailed work write-ups
(WWUs)

 Helps prevent delays and rework

* Ensures proper monitoring of work in progress

* Income Verification — all information MUST be
prepared within 3 months of the application




Home Repair Tier 1

SC Housing reviews 3.
application for Scope of Work (SOW)
completeness and Proceed Inspection Scheduled.

il If the SOW is approved, SC
Housing will send

Agreement for Residential
Repairs, Funding

Agreement and LURA to
Sponsor.

. 2.
Sponsor submits SC
Home Repair
Application to SC

Housing.

eligibility.

SC Housing
sends sponsor
list of

istor Project is
Deficiencies

closed if it
is
determined
not
feasible

6. Sponsor may request
interim draws by submitting
photos, contractor's invoices
and interim draw request
HTF-4A.

SC Housing will inspect
interim work and if
approved, notify
SC Housing Project S sponsor.
Coordinator will review
request and invoices. If

complete, draw will be
processed.

Construction
can begin. Sponsor returns required
Change Orders documentation to SC
must be Housing. Work may only
requested by start after ALL docs are
Sponsor per submitted to SC Housing.
Appendix B. SC Housing will provide

HTF2G Notice to Proceed.

Sponsor submits Final Spo?sor must
Inspection request HTF-2A with 10. Housing schedules final disburse

required documentation. SC inspection. If approved, SC payments within Afte.r all work_is complete
Housing PC will eview for W 7 days and and final draw is processed,

. obtain/submit the sponsor may request the
completeness. project draw. / p VAL

HTF-4C Payment Project Delivery Fee
3 Sporac Kol L

Certification
Form.

* 50 Housing inspection

* Conpractor an-site

Complete



Home Repair Tier 2

2.0 Housing reviews 3. SC Housing /8 Sponsor schedules 5.

icati Schedules propert
Proceed appl|cat|on for Proceed PEOPETY
completeness and Assessment

eligibility. w/sponsor

SC Housing schedules *

rfrivate home Preliminary Scope of *
e Rete Froceed Work Inspection *

conduct property (PSW)
assessment.

Sponsor submits SC
Home Repair

Application to SC
Housing.

SC Housing

sends sponsor Project is
list of closed if it is

determined
not feasible.

Project is
closed if it is
determined

Deficiencies not feasible

8. Sponsor returns required

: documentation to SC Housing. 7 Scope of Work Inspection is 6 Sponsor submits HTF- If applicable,
Construction Proceed . . ° Hazardous
can begin. Work may only start after ALL scheduled. If the SOW is 2A Scope of Work e reriale
docs are submitted to SC approved, SC Housing will send - request with required _ testing to be
. . . Proceed a Proceed completed and
Housing. SC Housing will provide Agreement for Residential Repairs, documentation. SC e
HTF-2G Notice to Proceed. Funding Agreement and LURA to Housing PC will review with SOW
Change Orders Sponsor. for completeness. request.
must be
requested by
Sponsor per Project is
Appendix B closed if it is
9 determined
not feasible.
* Sponsonmay request 11. SC Housing Project

interim draws by s::tfmltt_mg SC Housing will inspect Coordinator will review
photo_s, cor.mtractor e Ll e e [ request and invoices. If Sponsor submits Final Inspection
and interim draw request approved, notify sponsor complete, draw will be i request HTF-2A with required

HTF-4A. processed. documentation. SC Housing PC will
review for completeness.

After all work is complete Sponsor must
and final draw is processed, disburse
the sponsor may request the payments within

Project Delivery Fee 7 days and
J . obtain/submit 13.0 6 Housing schedules final

* Spansor inspectian HTF4C Payment inspection. If approved, SC

#* 50 Housing inspection Certification Housing will disburse final
+ Congractor on-site Form.

Complete

project draw.



SC HOUSING

Other Considerations:

e Saying “no” is hard, but necessary at times.

* SC Housing Inspectors are here to help, but each requested visit uses staff
time and SC Housing resources.

* Sponsors must make initial assessments.

* Please do not refer homeowners to SC Housing Program Coordinators for
complaints and questions.
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Thank you! Questions?

How to learn more about SC Housing:

e Visit www.schousing.sc.gov
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http://www.schousing.sc.gov/
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